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ECONOMIC OVERVIEW:

Southwest Florida continues to experience sustained healthcare demand
driven by its expanding 65+ population-a trend expected to accelerate.
Over the past year, 1,500 healthcare jobs were added across the region.
The senior population also grew by 23,200 residents, reinforcing long-term
demand for outpatient care. While the pace of year-over-year (YOY) growth
has slightly slowed, rising absolute population levels continue to drive
consistent need for medical services.

SUPPLY AND DEMAND:

A total of 76,620 square feet of new medical office space was delivered
over the past few quarters, though vacancy remained stable as all projects
were build-to-suit or fully pre-leased. Notable deliveries include a 20,000-sf
MRI and ambulatory center for Neuroscience & Spine Associates, an HCA
facility in South Fort Myers, and a Family Health Centers building in central
Fort Myers.

Despite a modest construction pipeline, healthcare development remains
active. In Lee County, two hospitals are under construction, while Collier
County has two assisted living facilities underway. Over 1 million square
feet of healthcare-related projects are proposed region-wide, likely
increasing demand for ancillary medical offices. Vacancy declined to 4.4%
in Q1 2025, down 50 basis points YOY and well below pre-pandemic levels
near 9.0%. Sublease space is nearly nonexistent, and leasing activity has
slowed due to limited availability.

PRICING:

Rents continue to rise amid strong demand and constrained supply. Overall
gross rent reached $28.84 per square foot (psf) this quarter—a 20%
increase from $23.91 psf in Q1 2024. Sale prices rose modestly to $214
psf, up from $209 psf last year. With limited speculative development and
high pre-leasing, pricing pressure is expected to persist.
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These statistics reflect traditional medical office buildings only and exclude specialty healthcare facilities such as hospitals, assisted living facilities, and surgery centers.
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MARKET STATISTICS

MEDICAL OFFICE Q1 2025

SUBMARKET INVE(g":I')ORY SUBLE(TSI\:/)ACANT DIREC;I'S\é)ACANT OVERALRIIA}/QCANCY %L\J/FS;EI\_]I (l\?-IE—'IF'z YTD LEAS(IgS) ACTIVITY UNDE(RS'C::)NSTR OVERALLRQ\N/_(? ASKING
ABSORPTION (SF) (ALL CLASSES)*
Charlotte County 1,680,662 2,496 46,538 2.9% -191 11,100 0 $25.37
CHARLOTTE COUNTY TOTAL 1,680,662 2,496 46,538 2.9% -191 11,100 0 $25.37
Cape Coral 1,141,372 0 26,927 2.4% 1 3,279 2,500 $35.24
City of Fort Myers 1,210,075 0 52,248 4.3% 10,443 10,229 0 $26.41
South Fort Myers 3,627,616 2,935 166,249 4.7% 6,001 17,159 5,000 $24.18
North Fort Myers 86,700 0 2,588 3.0% 0 $32.64
Estero 284,068 0 25,834 9.1% -2,086 2,158 0 $33.51
Bonita Springs 1,024,501 0 56,357 5.5% 19,279 10,363 0 $26.36
Lehigh 367,330 0 4,701 1.3% -2,616 3,666 0 $32.17
The Islands 27,970 0 5,961 21.3% -1,600 0
LEE COUNTY TOTAL 7,769,632 2,935 340,865 6.5% 29,422 46,854 7,500 $30.07
Naples 445,454 0 50,133 11.3% -7,550 4,883 0 $36.69
Outlying Collier County 149,977 0
Golden Gate 174,154 0 3,878 2.2% -675 0 $32.79
Lely 90,105 0 11,401 12.7% -3,80 0 $32.83
Marco Island 118,820 0 3,159 2.7% 1,291 3,650 0
North Naples 1,961,505 800 78,422 4.0% -27,620 10,708 21,800 $38.14
East Naples 679,768 0 39,858 5.9% 6,972 6,568 0 $26.45
COLLIER COUNTY TOTAL 3,619,783 800 186,851 6.5% -31,382 25,809 21,800 $33.38

SOUTHWEST FLORIDA TOTALS 13,070,077

574,254

*Rental rates reflect full service asking

KEY LEASE TRANSACTIONS Q1 2025

PROPERTY SUBMARKET TENANT SF TYPE
9128 Strada PI. North Naples LetsGetChecked 3,932 New Lease
3800 Colonial Blvd. South Fort Myers Nurse On Call 3,414 Renewal
24520 Production Cir. Bonita Springs BreezeMed Urgent Care 3,375 New Lease
860 111t Ave N. North Naples Multi Care Medical of Naples 3,200 New Lease
7117 Congdon Rd. South Fort Myers Foot & Ankle Group of SWFL 3,085 New Lease
*Renewals not included in leasing statistics
KEY SALES TRANSACTIONS Q1 2025
PROPERTY SUBMARKET SELLER/BUYER SF PRICE / $ PSF
1500 Lee Blvd. Lehigh Prime Healthcare / HCA Healthcare Inc. 98,405 $31.6M / $321.22
777 Tamiami Trl N. Naples Omega Healthcare Investors / Serenity Care Health 41,650 $10.5M / $252.10
1454 Madison Ave W Outlying Collier Community Health Svcs. / Collier Health Svcs. 40,862 $572K / $14.00
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